
Current State 

2021

What are our 

strengths? 
• [Enter]

What are our most 

critical gaps/biggest 

threats? 
• [Enter]

How does this impact 

our success? 
• [Enter]

Be brutally honest 

with yourself! Journey Put your mindset 

in success mode! 
Future State 

Dec 2022
What are our strategies 

and priorities? 
• [Enter]

What behaviors need to 

change? 
• [Enter]

''Company Vision'' 

What infrastructure & 

resources need to be put 

in place to be successful? 
• [Enter]

What else needs to 

change? 
• [Enter]

What have we 

accomplished? 
• [Enter]

What makes us different 

from our competitors? 
• [Enter]

What are we known for 

(customers & partners)? 
• [Enter]
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